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1. Introduction 

1.1 Setting the scene 

South East Water is in the process of defining and developing its Vulnerability 

Strategy for the business; this will also form a key component of its 2015-2020 

business plan. 

To define the strategy we will continue to work with customers, our Customer 

Challenge Group (CCG), local councils, health agencies, colleagues, third party 

referral agencies, organisations such as disability and consumer groups and other 

utility companies to ensure that the service we offer is targeted, effective and 

efficient; and continuously reviewed to ensure it remains so for future customers who 

may find themselves in vulnerable circumstances. 

A key plank of our Vulnerability Strategy is the premise that it:  

 Ensures as far as possible that our approach and services are inclusive. We 

recognise however that there may be some instances where special additional 

services are needed eg for customers who communicate with sign language.  

 should be “co-created” with: 

o those who are experiencing the services we offer – whether their 

exposure to vulnerability issues is temporary or permanent  

o those who want greater protection when we deliver our water services 

so they can be (and feel) safe and cared about  

o those who want greater protection when we deliver our water services 

so they feel safe and cared about  

o those who we can empower to be able to access more easily the 

benefits of our water service  

o those third party agencies and organisations who represent and work 

with a wide range of customers who are experiencing temporary or 

permanent vulnerability; and who have first-hand experience of their 

issues. 
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1.2 Linkages with our Environmental and Social Governance (ESG)  

We are in the process of developing our Environmental and Social Governance 

(ESG) framework so we can capture, design and monitor the key activities that will 

ultimately define us as a `responsible business’. The ESG framework forms a 

transparent method of demonstrating how our many of our environmental and social 

impacts are considered when making long-term business decisions.  

The development of our Vulnerability Strategy is a key strand of the ESG framework 

and will allow customers and stakeholders to be clear on the wider societal role we 

are playing in the region to support customers in vulnerable circumstances. 

1.3 The challenge 

The CCG has been clear what it means by co-creation – it is a collaborative 

approach at every stage of the company’s traditional decision-making processes; 

customers and stakeholders play an active part in not only identifying what is 

important to focus on, but also in the creation of approaches and solutions to any 

problems.  

This is in contrast to more traditional forms of company-led engagement where, for 

example, a problem or issue is identified, a range of solutions are developed and 

then the company consults and engages with customers/stakeholders/community 

groups on their preferred approach/es. 

At the Vulnerability Sub Group meeting on 20th November 2017 we asked members 

for their feedback on the following: 

 Who should be involved in the co-creation of the vulnerability strategy? 

 what kind of forum should be held to co-create the vulnerability strategy? 

 how should attendees be recruited to get maximum take-up? 

 how should the forum be run? 

 after SEW has written up the strategy – how should the output be ‘tested back’ 

with attendees? 
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This paper prompted good discussion among SEW and sub group members around 

the tension that exists between: 

1. engaging with customers/stakeholders with no pre-prepared starting position 

or pre-conceived ideas on which to begin developing the strategy - to 

encourage true co-creation (as defined in 1.2);  

versus 

2. engaging with customers/stakeholders using some important context i.e. what 

does SEW already know, what is it learning, and where does it consider there 

may gaps in its services for customers in vulnerable customers? – and then 

engaging to gather views/feedback. 

In conclusion, the Sub-Group thought that a two tier approach, using a combination 

of interviews/surveys and a stakeholder workshop, could be the best approach to co-

creating the Vulnerability Strategy as follows: 

 Strategy development:  engage with those groups (via workshops and 

possibly online) representing customers with additional needs. This would help 

the company prioritise which areas to focus on and identify areas where they 

could support others/rather than duplicate activity.   

 Strategy delivery testing: once the key priorities are identified then engage 

with appropriate vulnerable customers themselves on how to deliver those 

priorities in the best way.   

That said, members were clear it is important SEW strike the right balance between 

presenting the stakeholder workshop with some context of SEW’s current activity - so 

that any customer and stakeholder input is in the `spirit’ of co-creation; with avoiding 

presenting any pre-conceived ideas/thinking for consultation, as per the more 

traditional engagement approach.  
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2. Our approach to co-creating the 

vulnerability strategy  

We have taken on board the feedback and comments from the Vulnerability Sub 

Group and have started to formalise our thoughts on how we could co-create the 

Vulnerability Strategy.  

That early thinking has also taken us beyond just the stakeholder workshop ideas 

discussed at the last meeting, as we have sought to capture for the group’s benefit 

the other insights and learnings that will shape our Vulnerability Strategy.  

We think there are essentially four phases to creating our Vulnerability Strategy:  

 

We now expand on what these entail in more detail.  

2.1 Phase 1: Listen and learn 

2.1.1 Engaging with vulnerable customers and stakeholder representatives 

As explained earlier, there is natural tension around which approach(es) are most 

effective and efficient when it comes to co-creating our Vulnerability Strategy. 

We’ve given this some thought and consider there might be a relatively simple fix by 

changing the running order of activity to achieve a pragmatic solution to the natural 

tensions that exist between true co-creation and more traditional company-led 

engagement as follows: 

Phase1: 
Listen and 
learn

Phase 2: 
Compare 
and contrast

Phase 3: 
Define, 
devise and 
draft

Phase 4: 
Test and 
refine with 
research 
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Vulnerability case studies – in-home interviews:   

We could first undertake case study in-home interviews with a range of customers 

who are experiencing permanent or temporary vulnerability circumstances/issues 

(single or multiple). Vulnerable circumstances we could cover are (examples): 

 Bereavement  

 medical treatment 

 unemployment  

 carer responsibilities  

 single parent/low income 

 pensioner/low income 

 disability 

Objective:  

To gain greater insight from customers and `bring to life’ the issues they face with our 

processes, performance and/or services. 

Stakeholder workshop:  

We could then hold a stakeholder workshop which takes the following high-level 

approach to co-create our Vulnerability Strategy: 

1. Scene setting  

o Our overarching aims, priorities, engagement approach 

o what we already know today (from data insights and vulnerability 

mapping); and what we’ve learnt about potential future vulnerability 

issues (from horizon scanning work)  

o what our customers have told us – operational insights from 

transactions and conversations (eg customer care team); case study 

interviews. We can then see if this correlates with the attendees own 

views/evidence of how our processes, performance and service is 

received/perceived 

o what our stakeholders have told us – insight from ongoing engagement; 

stakeholder perception surveys etc 

o summarise what customers’ current priorities are – based on that we 

know.  
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2. Co-creating the vulnerability strategy  

o overlay/map what services we currently offer to address the priorities 

for each vulnerable customer `type’ so collectively the workshop can: 

 identify what gaps exist  

 explore any root causes for that gap occurring  

 “co-create” the solutions that would address those gaps  

 explore how third party agencies and organisations could help us 

deliver the solutions eg “How can we help you? How can you 

help us?” exercise  

3. Co-creating future delivery of vulnerability services  

o explore how we could involve third party agencies and organisations to 

develop our monitoring and evaluation framework for our vulnerability 

performance (and potentially help develop the vulnerability outcomes 

we adopt in our 2020 to 2025 business plan)  

o explore how stakeholders want to be engaged with by SEW in the 

future on vulnerability issues.   

Objective:  

To scrutinise, challenge and cross-reference if SEW and third party agencies and 

organisations have the same understanding of vulnerability in our supply area today 

and in the future; share data, knowledge and experiences; and co-create our 

strategy, solutions, performance measures and future working arrangements. 

2.1.2 Stakeholder mapping 

As previously advised, we are in the process of undertaking a stakeholder mapping 

exercise to ensure we have a stronger understanding of the communities and groups 

we serve; the impact we have on those various sectors; and how to best work with 

those groups to achieve the best outcome for both the community and the company. 

The stakeholder mapping undertaken to date has included an initial review of those 

stakeholders who work with, or represent the interests of, customers in vulnerable 

circumstances.  
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The stakeholder mapping process for these groups was collated by the 

communication and customer care teams to assess: 

 Interest - how much a particular stakeholder group engages with us on an 

issue without prompting 

 Influence - the degree to which a particular stakeholder group can shape (co-

create) a particular activity 

The vulnerability stakeholder map in Table 1 provides a high level review of the 

various key stakeholder groups which we consider influence our engagement with 

vulnerable customers.  Our assessment about their interest and influence levels was 

based on our experience and judgement around three determining factors:  

1. Gain access to customers/customer groups – those who have direct access to 

specific community/customers 

2. Gather expert opinion – groups who can help with 

solutions/approaches/strategy  

3. General engagement/awareness – stakeholders to keep up-to-date with 

specific issues 

That said, we recognise a number of stakeholder groups which we assess as having 

low interest/low influence, will very quickly change to high interest/high influence 

during an emergency situation or complaint. 

Table 1: Stakeholder mapping for vulnerability 

 

Stakeholder group Gain access to customers / 
groups of customer 

Gather expert opinion General engagement / 
awareness 

MPs Low interest / high influence Low interest / high influence Low interest / high 
influence 

Local authorities (District/ 
County/ Borough councils) 

Low interest / high influence High interest / high influence Low interest / high 
influence 

Parish Councils Low interest / low influence Low interest / low influence High interest / low 
influence 

Financial support agencies 
(e.g. Citizens Advice) 

High interest / high influence High interest / high influence High interest / high 
influence 

Debt collection agencies Low interest / high influence Low interest / high influence High interest / high 
influence 

Community groups 
(community wardens, 

Women’s Institute) 

High interest / low influence High interest / low influence High interest / low 
influence 

Housing associations Low interest / high influence Low interest / high influence High interest / high 
influence 
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Stakeholder group Gain access to customers / 
groups of customer 

Gather expert opinion General engagement / 
awareness 

Residents associations High interest / high influence High interest / high influence High interest / low 
influence 

Environmental groups (e.g. 
Wildlife trusts, Natural 

England) 

Low interest / low influence Low interest / low influence Low interest / low influence 

South East Water staff High interest / high influence High interest / low influence High interest / high 
influence 

South East Water 
contractors (Clancy Docwra, 

Water Direct) 

High interest / low influence Low interest / low influence High interest / low 
influence 

Customer Challenge Group High interest / low influence High interest / high influence High interest / high 
influence 

Consumer Council for Water Low interest / high influence High interest / high influence High interest / high 
influence 

Department for Environment, 
Food and Rural Affairs 

Low interest / low influence Low interest / low influence Low interest / low influence 

Drinking Water Inspectorate Low interest / low influence Low interest / low influence Low interest / low influence 

OFWAT Low interest / low influence Low interest / low influence High interest / high 
influence 

Mainstream charitable 
groups (MIND, Porchlight) 

High interest / high influence High interest / high influence High interest / high 
influence 

Minority charitable groups 
(Gurkha Welfare Trust) 

Low interest / high influence Low interest / low influence Low interest / high 
influence 

Healthcare providers (NHS, 
doctors) 

High interest / high influence High interest / high influence High interest / high 
influence 

Emergency services Low interest / high influence High interest / low influence Low interest / high 
influence 

Adult Services High interest / high influence High interest / high influence High interest / high 
influence 

Developers Low interest / low influence Low interest / low influence Low interest / low influence 

South East Water 
shareholders 

Low interest / low influence Low interest / high influence High interest / high 
influence 

Neighbouring water 
companies (Southern, SES, 

Thames and Affinity) 

Low interest / low influence High interest / low influence High interest / low 
influence 

Property management 
companies 

Low interest / low influence Low interest / low influence Low interest / low influence 
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One important follow-up to this initial work is to recognise where we may have gaps 

in our stakeholder knowledge and engagement i.e. which groups/organisations are 

we potentially missing who represent/act on behalf of customers in vulnerable 

circumstances?  There are a number of ways of determining that, as follows: 

1. cross-check the stakeholder/community data we have mapped further with the 

data/knowledge held by other SEW teams e.g. customer care, debt, metering  

(we cover this in more detail in 2.2.4) 

2. determine if Experian can supply specific stakeholder/community data to map 

onto our supply area (as they have for household demographics)  

3. work with the region’s energy and water and sewerage companies to see if 

they will share data on stakeholder/community groups in their respective areas 

We can then update our stakeholder database with additional contacts/agencies 

previously missed. 

2.1.3 Stakeholder perceptions audit  

In tandem with our stakeholder mapping exercise, we will soon be undertaking a 

stakeholder perceptions audit of 30 to 40 key stakeholders - to include those with an 

interest in our vulnerable customer support services - with specialists EQ 

Communications. The audit will provide a further, useful benchmark of how our 

activities are received/perceived (which can also feed in to the stakeholder workshop 

we propose to carry out as described in section 2.1.1). 

2.1.4 `In your shoes’ board engagement  

As we have previously mentioned, we are in the process of creating a Board 

engagement programme to assist in the development of all our future services. The 

purpose of this programme is to allow Board members to: 

• Gain a richer and deeper level of insight from customers about their water 

supply service and any issues they have with that service  

• provide feedback and ideas to the Executive Team about how to improve our 

service to customers; and the insights that could help shape the company’s 

strategic approach for 2020 onwards 

• demonstrate to those scrutinising our engagement activities that the Board is 

proactively engaging with customers to understand their views at a much more 

personal level 

Part of this programme will include an "in your shoes" element for the Board 

members to take part in.  
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This will involve them spending time with customers – or the agencies who work for 

or represent them – who have specific circumstances that make them temporarily or 

permanently vulnerable. Options include visiting sheltered accommodation 

complexes; spending time with support workers/agencies; meetings with customers 

who have had reason to contact, or complain, about the service we offer;  

The programme is in the early stages of development and we will share our ideas 

with the Vulnerability Sub Group; that said we propose to run such Board-led 

engagement events on an ongoing basis – this is not just an activity for the PR19 

process. 

2.2 Phase 2: Compare and contrast 

This phase is about taking the learnings and insight from Phase 1 and comparing it 

with what we already know from our: 

 External data sources  

 internal data sources 

 internal knowledge-building around vulnerability issues 

 vulnerability horizon scanning exercise; and  

 cross-checking that across all SEW teams who engage on vulnerability issues 

We summarise each of these points to explain how they will be used to further shape 

our vulnerability strategy. 

2.2.1 External data sources 

As the Vulnerability Sub Group will be aware, we have mapped Experian data sets 

over our supply area to gain a perspective on vulnerability risk-factors such as 

housing, age, health, mobility, vehicle ownership. The result is a “heat map” of those 

specific risk factors. We have then compared some of these heat maps with our own 

company data we hold on customer vulnerability eg comparing it with the Priority 

Services Register, Department of Work and Pensions direct payments, and support 

tariffs (Helping hand and WaterSure). 

The data mapping is proving very helpful and early indications are that it is giving us 

richer data for financial vulnerability issues, rather than identifying those impacted by 

a loss of supply.  As a result we are continuing to progress the mapping for other risk 

factors eg language, and ability impairments such as sight and hearing issues, to 

provide a richer mosaic of data knowledge about our customer base. We can then 

use this to transform our engagement and communications by making them more 

targeted, relevant and appropriate. 
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2.2.2 Internal data sources  

To help us define our approach to creating our vulnerability strategy we will also 

check what we know already from our vulnerability business as usual (BAU) activity 

and internal data sources.  

We have started to develop the following framework (outline - still in development) to 

guide this interrogation of our BAU activity and internal data:  

Task Actions Engagement Evaluation 

Identify 

vulnerability risk 

factors 

Identify referral agencies and 

community support groups to 

determine vulnerability risk 

factors 

Determine what we know from 

BAU and internal data sources 

Define types of vulnerability 

(state, trait, physical, emotional, 

financial etc) 

Determine impact of service on 

vulnerability factors during 

normal and interrupted service 

Determine barriers to receiving 

5/5 service 

Determine needs of vulnerable 

groups 

PESTLE 

Align with CSR 

Stakeholder 

groups 

Customers 

Charities 

Evaluate/weight by 

impact of risk to 

determine priority 

areas 

Customer feedback 

Identify higher risk 

customers and 

communities 

Heat map customers based on 

vulnerability risk factors, internal 

and external data 

Expert research 

Stakeholder data 

sources 

Evaluate/weight by 

impact of risk to 

determine priority 

areas 

Identify 

knowledge gaps 

Continual monitoring of data 

sources to identify and monitor 

understanding of vulnerability 

 Evaluate/weight by 

impact of risk to 

determine priority 
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Task Actions Engagement Evaluation 

areas 

Continuous 

monitoring 

Inform future planning 

Identify network 

impacts 

Heat map network performance 

against identified vulnerability 

factors 

Heat map against other 

industries i.e. electricity, to 

determine external risk factors 

  

  

2.2.3 Internal knowledge-building around vulnerability issues 

Our customer care team is comprised of 21 employees - 12 of which are based in the 

field - to find, build trust with, and help those customers who need our support, 

whatever their issue or challenge.   

Customers are referred to the customer care team from other parts of the business, 

including operations and our contractors. We’ve undertaken specific training with 

these teams to ensure they are primed to identify the potential flags that could make 

a customer vulnerable. 

Our customer care team has a wealth of knowledge from their one-to-one dealings 

with customers and community outreach work, activities and events which will be 

tapped into as we develop the Vulnerability Strategy; we can also share the findings 

from Phase 1: Listen and learn with the team to see if the findings match their 

expectations and front-line experiences.  

2.2.4 Vulnerability horizon scanning exercise 

We have asked Waterwise to undertake a piece of horizon scanning specifically to 

help with the development of our vulnerability strategy as their multidisciplinary team 

is also experienced in research and desk review studies. 

The aim of the horizon scanning exercise is to better understand the possibility and 

plausibility of future events that may affect customers who are in vulnerable 

circumstances. Key questions we want to try and answer are: 

 What can be learnt from others about vulnerability? 
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 what engagement approaches have been used to understand vulnerability? 

 what potential new partnerships could be pursued?  

 what is the gap when compared with what SEW offer today? 

Waterwise’ horizon scanning activity will be focussed on both financial and non-

financial issues, while also identifying customers in vulnerable situations related to 

their water supply specifically eg the impact of supply interruptions on home dialysis 

patients 

Crucially, as this work is now underway, it will also feed into the content for the co-

creation stakeholder workshop we propose holding in Phase 1: Listen and learn.  

2.2.5 Cross-check of all company engagement on vulnerability 

During the initial stakeholder mapping exercise (2.1.2) it became clear that 

stakeholder engagement is varied across the business areas.  In many cases it is 

also bespoke and so the interest/influence levels of stakeholders vary enormously 

depending on the subject in question and whether that stakeholder is under pressure 

from elsewhere. 

For example, the liaison with vulnerable customer stakeholders differs depending on 

whether the team is handling day-to-day queries or emergency incidents. 

Stakeholder groups can easily change from low interest/low influence to high 

interest/high influence or vice versa.  

It has also become clear during the stakeholder mapping process that departments 

are engaging independently with stakeholders - often for very good reason. One such 

example is our customer care team. Comprised of 21 employees - 12 of which are 

based in the field – they find, build trust with, and help those customers who need our 

support, whatever their issue or challenge.  

The team also proactively engages with partner organisations, such as social 

housing associations, Age Concern and Citizen Advice; and are increasingly 

attending community events, meetings and financial inclusion groups to promote the 

services and help we offer eg recent Don’t Dry Out event hosted by SEW in 

partnership with the NHS. 

The final element of this phase is to bring together the customer care, debt, metering 

and communications teams to collectively review, assess and cross check: 

• The results of the customer case study interviews and stakeholder workshop 

(2.1.1) 

• the results of the stakeholder mapping exercise and updated database (2.1.2) 
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• the results of the stakeholder perception audit (2.1.3)  

• the results of the “in your shoes” Board engagement programme (2.1.4)  

• The vulnerability heat maps (2.2.1) 

• the learnings from our internal data sources (2.2.2) and customer care team 

knowledge (2.2.3) 

• the learnings from the vulnerability horizon scanning (2.2.4) 

We can then identify any gaps that still need addressing to assist with the 

development of our Vulnerability Strategy. 

Crucially the starting position for creating the strategy will be more co-ordinated and 

cohesive as a result of involving everyone in the company who engages with 

customers and stakeholders on vulnerability issues. 

2.3 Phase 3: Define, devise and draft 

Having listened and learned, and compared and contrasted, this phase will see the 

first substantive draft of our Vulnerability Strategy produced. This strategy document 

will detail: 

• what we know already about customers in vulnerable circumstances – via our 

BAU activity, internal data and team knowledge and insights 

• what we’ve learnt from customers in vulnerable circumstances – via customer 

case study interviews and “in your shoes” board engagement  

• what we have learnt from other stakeholders and organisations about 

customers in vulnerable circumstances – via the stakeholder perceptions audit 

and stakeholder workshop  

• how those customers could be impacted by the possibility and plausibility of 

future events, and what mitigation/measures we need to think about offering – 

via the horizon scanning exercise 

• any gaps we have identified in our approach and services – and how we 

intend to fill those and/or work with others to deliver the solutions 

• how our future performance around vulnerability issues will be measured.  

The strategy document will provide an initial audit trail of how we have arrived at our 

thinking as we develop our Vulnerability Strategy.  

We will also ensure the Vulnerability Strategy looks beyond service-led activity and 

takes account of our wider social responsibilities to these customers (as outlined in 

section 1.2).  
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The next stage is to test it further with customers through a piece of vulnerability-

specific research. 

 

2.4 Phase 4: Test and refine with research  

This phase is essentially how we will test the premise of our Vulnerability Strategy - 

the approaches, activities, services and support we intend to offer - with those 

customers who stand to directly benefit from them. 

The precise set of customers we need to talk with can only be defined by the specific 

questions we need to answer – and, in turn, that can only occur once we have 

developed with stakeholders our collective thinking on the Vulnerability Strategy 

itself. 

That said, the research methodology we will use to engage with customers is likely to 

be in-home depth-interviews for the following reasons: 

 Familiar in-home settings are secure and comfortable environments to discuss 

often very personal matters e.g. financial, health, age related issues 

 the inclusion of husband and wife or mum and child provides the bigger 

picture and allows a more real understanding of vulnerable customers’ lives 

 it’s more personal – the surroundings and home location allow people to use 

props to help describe their lives and their vulnerabilities 

 the moderator can take photographs and footage and build a story for the 

different groups of vulnerable customers to ensure that we really do get as 

close as possible to understanding their issues – and whether our Vulnerability 

Strategy will address them 

Following this final stage of research, we can then refine our Vulnerability Strategy so 

that it becomes the model for all our future engagement, activities and services; and 

we can confidently deliver our services in the knowledge that it has been co-created 

collaboratively at every stage of its development.  
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3. Next steps 

This paper outlines the high level approach we are proposing to take to co-create our 

Vulnerability Strategy (to be clear, this paper is not the strategy). 

We are seeking the following from the Vulnerability Sub Group: 

 Views and input on the proposed high level approach we intend to follow to 

develop the Vulnerability Strategy  

 specific feedback on: 

o the approach we propose to take in Phase 1: Listen and learn ie case 

study interviews with customers following by a stakeholder workshop, 

as the natural tensions that exist between true co-creation and more 

traditional company-led engagement was debated at some length at the 

last Vulnerability Sub Group meeting (section 2.1) 

o what should be in or out of scope for the stakeholder workshop (section 

2.1) as this forms a critical part of the `co-creation’ element.  

 

-Ends- 
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4. Appendix: Stakeholder database and heat 

map  

A2 Dominion Housing group Limited 

Action Credit 

Adur Council 

Affinity Sutton Housing Association 

Age Concern, Eastbourne, Herne Bay, Maidstone 

Age UK 

Arun Council 

Ashford Borough Council 

Ashford Community Association 

Bracknell Forest Council 

Bracknell Forest Homes 

Bracknell Town Council 

CAB – Including : Maidstone, Reading, Hailsham, Ashford, Uckfield, Tunbridge Wells, Eastbourne,  
                             Basingstoke, Ash, Sutton, Swale, Dartford, Farnham, Crowborough, Lewes, Dorking, 
                            Redhill, West Sussex, Oxted, Camberley, Woking 

Carers Support group, Hailsham 

Centrepoint 

Christians Against Poverty 

Circle Housing (West Malling) 

Clancy Docwra 

Cleardebt Limited 

Crawley Council 

East Grinstead Tourism Initiative 

East Sussex County Council (Eastbourne) 

East Sussex Hearing Resource Centre (Eastbourne) 

Frontline Debt Advice 

Golding Homes (Maidstone) 

Greenworks Solutions Ltd (Edenbridge) 

Guinness Trust (Horley) 

Heather View Care UK (Crowborough) 

Hollingbourne Parish Council 

Home Works, Eastbourne 

Horsham Council 

Housing Solutions (Maidenhead) 

Hyde Housing (Canterbury) 

Kent Community Warden Service 

Kent County Council (Maidstone) 

Kent Fire & Rescue (Maidstone) 



 

Co-creating our vulnerability strategy – our proposed approach  
 

Confidential | Author:  Jane Gould | Draft v2 18/12/17 

Co-creating our vulnerability strategy  Page 19 of 21 
 

Kings Hill Parish Council 

Maidstone Borough Council 

Manor Park and Hempstead Fields Residents Association (Uckfield) 

Mayfield & Five Ashes Community Services (Mayfield and Five Ashes) 

MIND 

 

MOAT Housing 

Money Advice, Tunbridge Wells 

Money Lifeline (Basingstoke) 

Newtown & Willesborough Community Group 

Optivo Housing (Formerly AmicusHorizon) 

Orbit Housing 

Paddock Wood & District Lions Club 

Payplan 

Pevensey Parish Council 

Places for People (Eastbourne, Camberley, Farnborough)  

Porchlight (Canterbury) 

Radian Housing Association (Petersfield) 

Riverrok Utility Consultants 

RNIB 

Rother Voluntary Action Group (Bexhill) 

Royal Agricultural Benevolent Institution 

Royal British Legion (Aylesford) 

Russett Homes (West Malling) 

Salvation Army, Maidstone 

Saxon Weald (Horsham) 

Sentinel Housing Association 

Shadoxhurst Parish Council 

Shanly Homes 

Shelter 

Southdown Housing Group (Lewes) 

Sovereign Housing Association 

Surestart 

Sussex Community Development Association 

Tunbridge Wells Sea Cadets 

Viridian Housing 

VIVID Housing Association (Formerly First Wessex) 

Wealden Dementia Action Alliance (Hailsham) 

Wealden District Council (Hailsham) 

West Kent Housing (Sevenoaks) 

West Sussex Council (Chichester) 

West Sussex Credit Union (Worthing) 

Windsor Housing Association (Maidenhead) 

YMCA 
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